MANAGEMENT...

MANAGEMENT
(Responsibility)

Degals with the Absolutes of Life:

» Accountability/Reckoning
» End/Termination

LEADERSHIP
(Inspiration/Motivation)

Deals with the Absolute of Life:
« Changes/Transitions

LEADERS oF 1P3P

Utilizing Prompt, Pristine,
to Manage, Lead, and \\{Jldul Dissolve Problems and Conflicts

(Based on the values of Equality, Inspivation, Empowerment, Awaveness, and Life Being A Learning Journey)

PRISTINE PARTICULAR

PROMPT
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Principles

Respond to inquiries
immediately

PEOPLE

Unscheduled check ins

Maintenance orders

Purchase orders

Labeling upon receipt
POSSESSIONS

To do the right thing take
more time, money, and
other resources - there is
no way around it.

TENETS:

PRACTICES

“continuo

Dress Code

Paper Review

Assessment

[nspections

| am the only person
standing in my way -
| nead to improve how
| manage people, places,
and things.

METHODS
PRACTIC ES

Paperwork/Manuals

Checklists

Checklists

FEAR. is
“False Evidence
Appearing Real.

MANAGEMENT

INSTRUMENTS

Weekly Supervision Mestings
w/ standardized format
Daily Carrespondence
w/ standardized format

Monthly Training/Professiona
Development

Manuals/Booklets/Binders

Inspection Grids
Weekly Thorough Site Visits

Photographic Journa

Labeling/Proper Placement
Inventory and Testing
Replacement Plan

Quick Repair Process

DR.EAMS. are the
“Desire to Reach Each
Achievable Measure
of Success”

www.managementbythe3ps.com
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